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Discovering Ways to Motivate Employees

As supervisors and managers, we understand the importance of maintaining a motivated
staff. However, knowing what motivates our employees can be a challenging feat because
our employees possess unique personalities.

This two-hour course is designed to aid supervisors in examining the various methods by
which employees are motivated. Among other topics, the course will examine the
difference between reward and recognition and how to identify which approach(es) best
motivates employees.

The sessions scheduled for 2010 are:

Session #1: Monday, May 24 from 2 pm — 4 pm

Session #2: Thursday, October 14 from 9 am — 11 am

Organization Development & Training Division
Our mission is to constantly build organizational effectiveness by providing the material
and conceptual resources needed to improve performance and enhance the quality of work life.
We are committed to the continuous growth and development of our people.



